
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 



APPENDIX 1 
Rochester Cathedral Safeguarding Training Plan 

 
Introduction 
 
In April 2021, The Church of England House of Bishops issued a document entitled Safeguarding 
Guidance: Safeguarding Learning and Development Framework 2021. 
This Training Plan emerges from recommendations made in that document and is to be read and 
implemented in connection with two Cathedral training policies, for Staff and for Volunteers which 
are reviewed by Chapter annually.  This plan is in the first instance for three years, 2022-2024. 
 
The Framework sets out the Church’s safeguarding learning pathways, and expectations of Church 
officers in respect of those pathways.  An essential dimension of Safeguarding learning and training 
is to create, promote and sustain a healthy Christian culture, particularly in the light of the 2020 
IICSA report and other research which identified a need to change the cultural DNA of the Church 
in relation to safeguarding.  Consequently, various learning pathways have been developed, with 
flexible delivery methods, and this Plan sets out a means of navigating these pathways such that it 
is clear how training will be delivered in Rochester Cathedral effectively, efficiently, measurably and 
practically. 
 
Overview 
 
There are general and specific courses to be completed by various individuals, as set out in the 
Cathedral policies referring to volunteers and staff.  These are: Basic Awareness, Foundation, 
Leadership and Senior Leadership.  Hitherto these were referred to as C0-C4, but this nomenclature 
has been replaced.  There are also specific courses and learning modules relating to Domestic Abuse, 
Safer Recruitment and Modern Slavery which are apposite to the needs, contexts and circumstances 
of Cathedral staff and volunteers.  The Senior Leadership Course is done in collaboration with the 
Diocese and is delivered by the National Safeguarding Team (NST), on an online interactive platform.  
Some other courses are delivered as online modules, but as Covid restrictions ease may also be 
delivered in person. 
 
Some courses are delivered through the CofE's safeguarding website and are undertaken by 
individuals working alone in a static online learning environment.  Successful participants are issued 
with a certificate.  This approach has bene invaluable during the pandemic, and will continue to be 
a preferred option for some training and the Cathedral will continue to promote this approach 
where appropriate.  For those who simply cannot undertake online activities some provision for 
face-to-face classes will be provided.  The recommended training ratio is 1:6 with group sizes being 
12 (optimum) to 24 (maximum).  Rochester Cathedral will deliver safeguarding pathways in a way 
that retains fidelity to the core elements of the pathway as set out by the NST. 
 
Evaluation is a key dimension of learning and training, and this will be conducted as part of face-to 
face sessions, and by follow up questionnaires and meetings giving opportunity for feedback and 
consolidation.  The CSG will also monitor this.  Records of courses completed are kept by the 
Volunteer Manager (VM) and Human Resources Manager (HR Manager) or volunteers and staff 
respectively, accessible to the Cathedral Safeguarding Officer (CSO) and  the Cathedral Safeguarding 
Lead (CSL). 
 
The National Framework makes provision for a ‘Link Person’ and ‘Support Person’, the Cathedral 
will work with the Diocese to identify suitable people to train and take on these roles. 
 



This Plan will be endorsed and regularly reviewed by the Cathedral Safeguarding Group(CSG)with 
reference to the Safeguarding Action Plan (SAP).   



Online delivery (red) In person delivery (green) 
Module/ 
Course 

Delivery Method(s) Resources needed Cost 
implications 

Responsib
le person 

Frequency 

Basic 
Awareness 

Online NST Platform 
 
In person gathering for those who 
cannot, groups up to 24 people. 

Personal internet 
connection and 
facility/aptitude 
Travel to the cathedral; 
‘classroom’ with screens, 
internet connection, up to 
four facilitators, 
refreshments 

None 
 
Staff/ 
facilitator 
time, 
refreshment
s 

VM/CSL 
 
CSO, CSL, 
other 
trained 
facilitators 

Twice a 
year 

Foundation Online NST Platform 
 
In person gathering for those who 
cannot, groups up to 24 people. 

Personal internet 
connection and 
facility/aptitude 
Travel to the cathedral; 
‘classroom’ with screens, 
internet connection, up to 
four facilitators, 
refreshments 

None 
 
Staff/ 
facilitator 
time, 
refreshment
s 

VM/CSL/D
PA 
 
CSO, CSL, 
other 
trained 
facilitators 

Twice a 
year 

Leadership Online (Zoom) course 
or 
Diocesan in-person 

Personal internet 
connection and 
facility/aptitude 
 

Staff 
time/travel 

CSO/VM/
DPA 
Trained 
facilitators 

Delivered 
by 
Diocese 

Senior 
Leadership 

NST online platform, eg Zoom. 
 

Personal internet 
connection and 
facility/aptitude 
 

Purchase of 
reading 
materials, 
staff time. 

NST TBC by 
NST 

Safer 
Recruitment 

Online Module on Safeguarding 
Portal 
 
In-person seminar for staff. 
Interview skills, hands-on course 

Personal internet 
connection and 
facility/aptitude 
Travel to the cathedral; 
‘classroom’ with screens, 
internet connection, up to 
four facilitators, 
refreshments 

Staff time CSO/CSL/
DPA/HR 

Annual 
Seminar 

Domestic 
Abuse 

Online NST Module 
 
In person gatherings for staff and 
Volunteers 

Personal internet 
connection and 
facility/aptitude 
Travel to the cathedral; 
‘classroom’ with screens, 
internet connection, up to 
four facilitators, 
refreshments 

Staff time CSL Twice a 
year 

Modern 
Slavery 

Online NST Module 
 
In person gatherings/seminars for 
staff and Volunteers 

Personal internet 
connection and 
facility/aptitude 
Travel to the cathedral; 
‘classroom’ with screens, 
internet connection, up to 
four facilitators, 
refreshments 

Staff time CSL Annual 
Seminars 

CSL – Cathedral Safeguarding Lead (Canon Chancellor) 
CSO – Cathedral Safeguarding Officer 
VM – Volunteer Manager 
DPA – Dean’s Personal Assistant 
HRM – HR Manager 
NST – National Safeguarding Team 
CSG - Cathedral Safeguarding Group 
SAP – Safeguarding Action Plan 
Rep – Specific representative from the CSG 



D of R – Rochester Diocese Safeguarding Team 
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