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Part 2
Part 2 of the Annual Report contains all the Information the Cathedral is required to disclose by

statute and regulation. Part 1 of the report describes the wide range of activities undertaken by the
Cathedral over the year, and measures them against our present and future plans.

| Legal and administrative informati

11 Legal name of the Cathedral

The legal name of the Cathedral is the Cathedral Church of Christ and the Blessed Virgin Mary
Rochester
Name commonly used; Rochester Cathedral

1.2  Chapter Office

Garth House

The Precinct

Rochester

MET 15X

Telephone: 01634 843366

Email: administrator@rochestercathedral.org

13 Chapter '
Members of Chapter who served during 2019 were as follows:

Dean The Very Revd Dr Philip Hesketh
Canon for Mission & Growth  The Revd Canon Rachel Phillips - 2017 to Aug 2019
(Commissioners’ Canon) :

Canon Precentor The Revd Canon Matthew Rushton — 2017
(Commissioners’ Canon)

Bishop's Appointee The Revd Canon Chris Dench (Vice Dean) — 2018

Bishop's Appointee The Revd Canon Sue Brewer— 2018

Bishop's Appointee Canon Colin Lovell - Nov 2019

Bishop's Appointee Canon Paul Hudson - 2010

Bishop's Appointee Canon Andrew Gray — 2013

Bishop’s Appointee Canaon Barbara Lloyd - 2013

Chapter Clerk - Executive Director  Mr Simon Lace - 2017

14  Other key appointments

Chapter Clerk — Executive Director
Appointed 2017 Mr Simon Lace

Director of Music
Appointed 2019 Miss Francesca Massey

Surveyor ta the Fabric
Appointed 2015 Mr John Bailey ‘
Thomas Ford & Parthers
177 Kirkdale, London SE26 4QH
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Archaeologist

Appointed 2006 Mr Graham Keevill
Keevill Heritage Consultancy
85 Kynaston Road,
Didcot, Oxon OX11 8HA

15 Finance Risk and Audit Committee

External members Mrs Alison Mings (Chair) — 2012 (resigned Jan 2020)
Mr John Sands — 2008 (Chair from Jan 2020)
Mr Andrew Webster - 2010

Internal members The Very Revd Dr Philip Hesketh
Canor Paul Hudson
Mr Simon Lace
The Revd Canon Sue Brewer

Finance Manager Mr Rob Trice

1.6  Fabric Advisory Committee

Appointed by CFCE Dir Nicola Coldstrearn {Chair)
Mr Allan Brodie
Mr David Baker
Mr JamesFord
Appointed by Chapter  Mrs Annaliese Amold
Mrs Heather Newton
Mr Tobit Curteis
Mrs Margaret Davies
Mr Jeremy Ashbee

Secretary Mrs Sue Malthouse
The Dean, Chapter Clerk- Executive Director, Canon Precentor and the Head Verger attend all FAC

meetings. All members of Chapter are invited to attend FAC meetings when they are able. The
Cathedral Archaeclogist and Surveyor to the Fabric also attend all FAC meetings.

1.7  Auditors

The Cathedral Auditors, appointed in 2007, are Haysmacintyre LLP.
Haysmacintyre L1P
10 Queen Street Place

London EC4R 1AG

1.8  Banker and other professional advisers
Banker Lloyds TSB Bank plc

142-146 High Street
Chatham, Kent ME4 4DQ
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Sollcitors

Investment Manager

Surveyor (general)

Rent Advisors
Commercial

Residential

Winch & Winch
New Road Avenue
Chatham, Kent ME4 GAR

CCLA - CBF Funds
Senator House

85 Queen Victoria Street
London

EC4V 4ET

LA Warner Ltd

The Guardhouse
Church Lane

The Historic Dockyard
Chatham -

Kent ME4 4TE

Hamisons

Oasis House

Ambley Green
Gillingham Business Park
Kent MES ONI

Kent Residential Lettings
151 New Rd

Chatham

Kent ME4 4PT
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2.1 Governing Statute

The Cathedral is governed by the Cathedrals Measure 1999 and the Rochester Cathedral
Constitution and Statutes dated September 2000, updated in December 2009, July 2013 and July
2016.

- The Cathedral is an ecclesiastical corporation,

2.2 Relationship with the Diocese

The Cathedral is the formal ‘seat’ of the Bishop of Rochester, and he is the official Visitor. The Bishop
is a valued friend and advisor to the Cathedral, which in turn seeks to support the Bishop's work of
leading the Diocese in mission and ministry.

The Diocesan Bishop, the Rt Revd James Langstaff was appointed in 2010. The Suffragan Bishop of
Tonbridge, The Rt Revd Simon Burton-Jones was consecrated in July 2018.

The Cathedral is the mother church of the Diocese covering the westem half of Kent and the London
Boroughs of Bromley and Bexley, and is a centre of worship and mission. It is also a venue for civic
events, concerts and graduation ceremonies.

23 Corporate body

The members of the Chapter, Council, and College of Canons form the corporate body of the
Cathedral.

The Chapter

The Chapter consists of the Dean, four Residentiary Canons {these are the on-site clergy of whom
two are full-time, and two have other primary appointments within the Diocese, the Chapter Clerk-
Executive Director (a full time employee of the Cathedral) and four non-residentiary lay members
(recruited for their skills and expertise in specific areas of the Cathedral's life), who are all members
of the College of Canons. Chapter is responsible for leadership, policy, strategy and vision and meets
10 times each year with an additional residential meeting in July.

Residentiary members of Chapter are responsible for different portfolios within the Cathedral's life.
These functions are supported by a range of committees and teams of staff led by the Chapter Clerk
- Executive Director with overall responsibility for Cathedral support services and resources. During
the year, committees to deal with safeguarding and capital projects have been formally established.

The Cathedral Counci]

The Council is an advisory and consultative body, established to support the work of the Chapter
and to ensure accountability to the wider community and Diocese. Tt provides a sounding board
and guidance for Chapter as well as offering an informal critical friend role to ensure that the
Cathedral fulfils its legal responsibilities. It also has a formal executive role if any amendments to
the Cathedral's Constitution and Statutes should be proposed. The Chair of the Council is Lady Anne-
Marie Nelson,
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The College of Canons

The College consists of senior clergy and lay members from across the Diocese, appointed by the
Bishop, along with a number of ecumenical canons ({representatives from other denominations). Its
role Is to ensure that the Cathedral is open to informed opinions, cbservations and comment from
churches within and beyond the Diocese.

24 Finance Risk and Audit Committee

This committee is responsible for advising Chapter in connection with its responsibilities for financial
and investment management. The committee also reviews the major risks the Cathedral faces on a
regular basis and acts as the audit committee, meeting with the auditors to discuss the audit findings
and make recommendations to Chapter regarding the Annual Accounts. It meets monthly in order
to maintain a detailed scrutiny of Cathedral income and expenditure against the annual budget and
alonger term 5 year strategy.

2.5 Fabric Advisory Committee

This committee is responsible for ensuring that any work to the fabric of the Cathedral is done with
proper regard to the integrity of a Grade 1 listed building of national significance and in accordance
with statutory processes. It includes experts in the conservation and repair of historic buildings, the
Surveyor to the Fabric and the Cathedral Archaeologist.

26 The Cathedral Forum

Thisis a quarterly meeting open to all members of the Cathedral's congregation and community. It
has no statutory powers but allows for open discussion of any issue of interest within the life of the
Cathedral.

2.7 Chapter appointments and training

The Dean and two Commissioners’ Canons (Canon Precentor and Canon Chancellor) are appointed
by the Crown.

The non-residentiary lay members of Chapter are appointed by the Bishop, usually on the
recommendation of the Chapter.

New members of Chapter are provided with key documents such as the Constitution & Statutes and
links to the Cathedrals Measure 1999. Informal discussions are used to brief them on their role and
to help them understand the different aspects of the Cathedral's work. Training In corporate
governance, HR and H&S responsibilities is.given internally.

Chapter members are participating in the training programme offered b}; the Assoclation of English
Cathedrals in 2018 and 2019.
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2.8 Chapter responsibilities

The Chapter is responsible under requirements laid down by the Church Commissioners under the
powers given to them by Section 27 of the Cathedrals Measure 1999 for:

* preparing and publishing an annual report and audited accounts which give a true and fair view
of the financial activities for each financial year and of the assets, liabilities and funds at the end
of each financial year of the Cathedral and its connected entities;

* stating that they have complied in all material respects with the Accounting and Reporting
Regulations for English Anglican Cathedrals prepared by the Cathedral Administrators and
Finance Association (CAFA) specified by the Church Commissioners, or describing which
recommendations have not been complied with and giving reasons for the non compliance;

» selecting suitable accounting policies and then applying them consistently;
¢ making judgements and estimates that are reasonable and prudent;

s keeping proper accounting records from which the financial position of the Cathedral can be
ascertained with reasonable accuracy at any time; and

s safeguarding the assets of the Cathedral and taking reasonable steps for the prevention and
detection of fraud and other irregularities. In discharging these obligations, Chapter is strongly
supported by the Finance Committee through preparing the necessary documents and providing
considered and detailed advice.

29 Clergy and senior staff changes

The Revd Canon Rachel Phillips resigned from the Chapter in August 2019. Mr Adrian Bawtree, acting
Director of Music, left in August after successfully completing a secondment from Canterbury
Cathedral.

Revd Canon Christopher Dench was appointed Vice Dean in September 2019. Canon Colin Lovell
was appointed as a lay member of Chapter in November 2019 and Francesca Massey was appointed
Director of Music from September 2019, There were no other changes during the year.

2.10 Subsidiary Company

Rochester Cathedral Enterprises Ltd )

RCE Ltd is an independent wholly owned company set up to maximise the cathedral’s commercial
potential for generating income, and to run the Cathedral’s catering and retail operations. Profits
from the company are paid across to the Cathedral as Gift Aid. The Board is comprised of four
members of Chapter, {including the Chapter Clerk- Executive Director} and three extemal members
recruited for their specialist knowledge and expertise. The Board is currently chaired by one of the
independent external members.
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2.11 Related Organisations

Organisations for the sole benefit of the Cathedral

Friends of Rochester Cathedral (Registered Charity 27397 3)

The Friends is an independent network of people with an interest in the built heritage environment
in general and Rochester Cathedral in particular. They had a total membership of 908 at the end of
the year. They provide substantial and welcome financial support for the work necessary to the
fabric of the Cathedral coveting a number of projects.

Rochester Cathedral Trust (Registered Charity 297616)

The Trust is an independent body set up to raise money on the Cathedral’s behalf and to make grants
in accordance with the terms of the Trust Deed to support the development of the Cathedral. The
Trustees are drawn from across Kent. Their present priorities are to grow the Music Endowment with
a target of ralsing £2m by 2025, and to raise funds for the programme to restore the Cathedral's
historic fabric. The amount raised for the Music Endowment so far and transferred to the Cathedral
tothe end of 2019 was£1,381k.

Other Organlisations

King's School Rochester

King's School plays an important role in the life of the Cathedral, supplying the boy choristers and
some of the gir choristers for the Cathedral choirs and regularly holding major events and concerts
in the Cathedral. All Cathedral Residentiary Canons are Govemnors of the School, and the Dean is
Vice-Chair of the School Governors. King's School pays a rent for a number of Cathedral buildings
they use. The Cathedral contributes towards scholarships for the choristers who attend the School,
and a new arrangement has been recently agreed between both parties which will see a single unifies
choir consisting of Kings School boys and girl choristers.

212 Investment Powers

Under the Cathedrals’ Measure 1999 the Chapter may invest the Cathedral's funds in any of the
following:

« Land Funds administered far the Central Board of Finance of the Church of England by CCLA
Investment Management Ltd;

+ investments in which trustees may irivest under the general power of investment in the
Trustee Act 2000; and '

+ the improvement or development of property belonging to the Cathedral, except that
endowment funds may not be used to improve or develop the Cathedral itself and its

ancillary buildings.

2.13 Public Benefit

Although it is not a reporting requirement of the Church Commissioners, nevertheless Chapter
.confirm that they have complied with section 17 of the Charities Act 2011 to have regard to public
benefit guidance published by the Charity Commission in determining the activities of the Cathedral.
The Cathedral maintains a policy of free access to all members of the public. It not only serves the
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community daily in its religious and charitable work but is an active resource of national importance
in the prometion of religion, music, education, history and architecture.

2.14 Risk analysis

Chapter considers that the principal risks faced by the Cathedral are Fire, Safeguarding and Financial,
particularly in relation to building projects.

The most urgent risk is that of fire breaking out in the Cathedral, and consequently the air sampling
andfire detection system has been replaced alongside the HTFE project. The loss of reputation and
potential claim through lack of appropriate safeguarding of vulnerable young people and adults has
also been addressed with ongoing monitoring and application of the sefegusrding policies.
Additionally, all staff involved with young people are automatically subject to DBS checks. During
the year we have consolidated further the Cathedral Safeguarding Group's work and progressed the
recommendations from a major audit by the Social Care institute for Excellence.

The financial risk relating to cost overruns on building projects has been addressed and is covered in
more detail in section 3.2 below.

The accounts are approved during a period where there is much uncertainty as a result of the
emergence and international spread of a coronavirus (COVID-19). The Cathedral's response has been
to implement its contingency planning arrangements for such circumstances and will therefore be
able to serve its stakeholders. The ultimate impact of COVID-19 on the LK, the world, the economy
and the Cathedral is yet to be seen. However, through appropriate consideration of risks as part of
its normal risk management processes and mitigating actions both already taken and available to be
taken, Chapter considers it appropriate for the going concern basis to be adoptedfor these accounts.

215 Staffing and Volunteers

The Cathedral employs staff to deliver its objectives — vergers, musicians, gardeners, education
officers, cleaners, caterers, shop workers, accountants, book-keepers, fundraisers and administrative
support workers.

In addition, more than 356 volunteers provide invaluable support without whichthe Cathedral could
not function properly — stewards, welcomers, guides, chaplains, educationalists, Sunday Club leaders
and helpers, embroiderers, retail and catering volunteers, musiclans, flower arrangers, pastoral
visitors, events organisers, brass polishers, choir helpers, servers, readers, intercessors, bell-ringers,
cash-counters, committee volunteers, envelope stuffers and many more besides.

3. Financial review

3.1  Major sources of finance

Investment income _

The Cathedral owns 43 (2018 43) properties, both commerdial and residential, in Rochester, mostly
in the Cathedral precinct and the High Street . Praperty is the principal source of investment income
and in 2019 rents accounted for £558k (2018 £535) (44% of unrestricted income in 2019; 43% in
2018). Other investment income from shares, stocks and interest amounted to £109k (2018 £108).
A review of investment performance is given in a separate section below.
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Income from supporter groups & trusts
The Friends of Rochester Cathedral contributed a total of £ 10k (2018; £37k). This award was made
up as follows: Gardens and Grounds £8k and resiting the Northboume Pall £2k.

Donations and grants received through the Rochester Cathedral Trust totalled £33k and were made
up as follows: Music running costs £21k and £12k for the Children’'s Community Choir.

The amount raised by the Rochester Cathedral Trust in 2019 for the music endowment was £21k
(2018 £72k). This amount was transferred to the Cathedral in 2019 and is included in these
gccounts.

Grants recelvable X _

Total grants for the year included amounts received from the Church Commissioners under various
sections of the Cathedrals Measure 1999 to contribute towards administrative salaries, clergy
salaries, removals costs for clergy and chancel repairs. In 2019, the contribution towards
administrative salaries was £119k (2018 £119k) and this is included in the total figure of £230k (2018
£254k}, The balance includes their comtribution towards the stipenid of the Dean and Commissioners’
Canons which was £120k (2018 £130k), and £Nil towards chancel insurance (2018 £5k).

Additionally, £25k was received from the Allchurches Trust (2018 £22k), £33k was received from
Rochester Cathedral Trust towards admin costs, £ 17k from Rochester Diocese, £25k from the LPW
Grant Scherne {2018 £28k) and £182k from from Rochester Cathedral Trust for various capital
projects.

Voluntary income

The total received for congregational giving, donations and gift aid amounted to £223k (2018
£224k) during the period, which included £5k (2018 £4k) raised for Chennai in India, £6k (2018 £3k)
raised for the “Team Charlie” project in India, and £6k raised specifically for Cathedral Youth and
Ministry.

Trading
The Cathedral's trading company, Rochester Cathedral Enterprises Ltd (RCE Ltd), operatesa "Cafe in
the Crypt” staffed largely by volunteers and a small retail operation also in the crypt. From October
2019 the cathedral lettings and educational income were treated as trading activity and moved to
RCE Ltd.

RCE Ltd turnover for the period was £200k (2018 £92k). The company made a trading gain in the
vear of £84k and made a gift-aided payment to the Cathedral of £67k (2018 - £20k).

Charges and fees arising In the course of mission .
Total income from lettings of the Cathedral, charges for educational visits, guided tours, concerts
and recitals, filming and recording fees, etc amountedto £19k (2018 £72k).
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3.2 Reserves Policy

Reserves are needed both to maintain the level of the Cathedral's current activities and to enable
the completion of long-term projects. Chapter considers that the Cathedral should aim to hold
unrestricted reserve levels to cover at least six months of ordinary activity, which at the present time
would be approximately £600k. The Cathedral’s five year plan sets out a gradual increase in reserves
ta achieve this target. In 2019 the consolidated general fund reserves stood at £545k in surplus
(2018 £191 in surplus) representing just 5.4 months of ordinary activity and some £55k short of the
target set.

There was a surplus in 2019 on the unrestricted fund of £354k {2018 £36k deficit). The main factors
affecting the 2019 result were unrealised investment gains, improved income from visitor donations,
and fees for services, but this was partly off set by continuing additional costs in securing the
Cathedral's IT systems and fees in relation to property matters.

3.3 Investment Policy

Chapter aims to keep a balanced portfolio of investments that is risk averse and appropriate to the
purposes of the funds that are represented by them.

Investments in property are to be either capable of efficient local management or in the form of
managed property funds. Performance is measured against income yield on the CBF Property Fund,
the property fund managed by CCLA Investment Management Ltd on behalf of the Central Board
of Finance of the Church of England.

Investments held through the Church of England Central Board of Finance are subject to the ethical
guidelines issued by the Church of England Ethical Investments Advisory Group (EIAG).

Restricted Funds

These funds usually arise from legacies and donations, and are required for spending on defined
purposes. The policy is to achieve a balance between capital growth and the ability to realise assets
within a given timescale.

Unrestricted Funds

These funds are used for managing fluctuations in the ordinary operations and to fund future
projects. The policy is to achieve a mixed portfolio of assets with capital growth and those providing
high yields and easy liquidity.

Endowment Funds
Where the capital is to be retained, the policy is to achieve long-term income growth, with less
emphasis on liguidity.

3.4 Investment Performance

Property Investments

Rochester Cathedral owns property to house clergy and staff, and to use for offices. Other property
is held for investment purposes and is rented out on a commercial basis where possible to generate
funds for the day-to-day operation of the ministry of the Cathedral. Properties were fully revaiued
at market value during 2006/7 and were revised for values at 31st December 2019 with reference
to a yield basis for commercially let property and an external index for residential property {Land
Registry house price index).
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Property Investments - continued

£°000
Rental income 558
Professional services {32}
Other costs (70)
Property repairs {53}
Net income 402
Yield on Investment properties £'000
Capital value investment property £10,758
Gross income vyield- 3.7%
CBF Property Fund income yileld (Gross) 5.46%

Gross income has increased to £558k (2018 £535k), and net income yield of 3.7% for the year
compares with 3.6% for 2018. The annual net income yield will vary year by year depending on the
amount of capital works carried out in the year. Our higher yield for 2019 reflects a low level of voids
and improved income levels as underused property has been masde available for the rental market.
Strict control of the number and range of capital works also contributed to improved position. It is
worth noting that the benchmark CBF vield is based on a portfolic of larger commercial property

with no residential property.

Other investments

The performance of the Cathedral’s other Investments is shown below:

Equities Fixed | Variable | Total

Gross income from other investments interest | interest
£000 £'000 £000| £000
Listed in the UK 152 15 - 167
Cash deposits - - 3 3
152 15 3 170
Gains/{losses) on revaluations/disposals 817 (12) - 805
Tota! return on other Investments 9269 3 3 875
Return on other investments £'000
Market value of other investments 5,056
Return 15.9%
FTSE All Share 13.9%
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At 31st December 2019 our total investments, excluding direct property holdings, totalled £5.06m
{up from £4.78m in 2018), of which 10.2% were held in listed UK equity funds, 46.2% were held in
overseas equities, 0.0% in fixed interest stocks, 24.7% in property funds and 18.8% in cash.

3.5 Maintenance Plan for the Cathedral and its Precincts

A plan for regular routine maintenance of the Cathedral is in place and is managed by the Head
Verger, .

The most recent Quinquennial Inspection was carried out by the Surveyor to the Fabric during 2018
and the consequential programme of works ranges from minor routine maintenance to the major
project of replacing a pinnacle on the south side of the Cathedral.

3.6 Achievements and performance

During 2019 Chapter took steps to further implement the Development Plan for the period 2018-
2022. The Development Plan was produced following detailed consultations with the Cathedral
Council, College of Canons, Rochester Cathedral Trust, Friends of Rochester Cathedral, Cathedral
staff, volurteers and congregation.

The Development Plan sets out the Cathedral's aspirations and activities over the next five years
arranged over three core thernes - Grow, Enrich, Resource. The five specific key aims are:

1. Grow our communities through prayer, worship and action.

2. Develop opportunities for persenal and spiritual growth.

3. Strengthen our engagement with our partners and stakeholders through listening and

collaboration.
4. Maintain and improve historic buildings, spaces, monuments and collections,
5. Become a more sustainable and reslient organisation.

In particular progress has been made In the following:

Key Aim 1 — The Cathedral has continued to be a place prayer and mission, with visitors of alf ages
being engaged with the daily rythmn of prayer and worship. Even during the busy summer period of
the adventure golf, visitors often stopped their play for daily prayers at mid day and many went on
to light candles. The Cathedral also hosted the Knife Angel in September and many people were
challenged. Over 283,000 people visited the Cathedral in 2019, an increase of 23% on 2018,
Initiatives such asthethe adventure golf and the Knife Angel contributed to & 16% rise in the number
of worshippers at services during Advent and Christmas, Additionally, prayer stations were set up
farthe Knife Angel with large numbers of prayer requests and many pastoral concerns met.

Key Aim 2 — The Cathedral has contued to develop its volunteer team and extended opportunities
for people to contribute to the visitor welcome, especially during the golf and Knife Angel
exhibitions, including serving tea and cake in the Cafe in the Crypt. Library volunteers have had
greater opportunity to share the library treasures with visitors. Several members of the Cathedral
family continue to pursug their calling for ordained ministry.

Key Aim 3 — The work of the Cathedral with partrers and stakeholders continues to grow including
the collaboration with the Rochester Bridge Trust which resulted in the Adventure Golf installation
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in the summer. The Cathedral welcomed many school groups during the year and participated with
Medway Council in the Rochester festivals.

Key Aim 4 — The main area of work carried out in 2019 was the replacement of the South Pinnacle
and repairs to the southem fabric. Investigations continued to the further development of the
Cloister Garth including restoration and protection of the exposed and deteriating stone work in the
east end of the Garth and preserving the remains of the Chapter House. Other priority works
identified in the Quinquennial Review undretaken in 2018, will be carried out in 2020 after further
successful fundraising work by Rochester Catehdral Trust.

Key Aim 5 - The deficit of 2017 has been eradicated and focus in this area is now moved tobuilding
consistent and sustainable free reserves to support the day to day operations of the Cathedral. The
trading subsidiary has been restructured and the new arrangements have improved profitability and
the return to the Cathedral. Two further properties in the estate were retumed residential use
improving the income from the estate. Discussions took place with Rochester Diocese to buy back
their share of the Archdeaconry —this purchase was completed in February 2020, Much effort went
inte ensuring that recent improvements to ensure the saftey of children, young people and
vulnerable adults is embedded across all areas of the Cathedral. The safeguarding review of teh
cathedral undertaken by the Social Care Institute for Excellence in September 2019 recognised this
and made suggestions for further consolidation of safeguarding practice.

3.7 Corﬁmentary on the 2019 results.

The results for the year ended 31 December 2019 reflect another year in which the Cathedral faced
substantial challenges. The key challenges revalved around media interest and managing visitor
numbers for the Adventure Golf closely followed by the Knife Angel exhibit. Over 75,000 visitors
were recorded for these two key attractions. At the same time urgent repairs to the south side of
the Cathedral were completed making a busy year for managing our small site.

The unrestricted surplus for the year (s largely due to the revaluation of investments with a modest
cortribution from operating activites .

Our combined investment policy bringing together the property aspirations with the investments
objectives continues to deliver good investment returns whilst maintaining the underlying value of
the assets. No properties were sold in the year. Future years will continue to benefit from this policy,
the reinvestment of our other monetary assets has already produced good results — investment
income was £170k in 2019 and was £163k in the previous year.

We have continued to seek every opportunity to maximise the take-up of Gift Aid amongst the
congregation and visitors. Congregational collections and giving, including Gift Aid, was £223k in
2019, a decrease of £1k over 2018 (£224k).

The final result on the unrestricted fund was a surplus of £354k, which leads to an overall general
fund surplus carried forward of £545k. This compares to our planned reserves of £181k at the end
of 2019 which Is estimated without counting investment gains.. The attention of the management
team continues to be focussed on managing day to day cash flow and ensuring a stable and
sustainable financial position for the future,
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Revaluation of Property

Properties were revalued on a mixture of published indices and calkeulated on a deemed yield basis.
- The commercial properties and property on longer leases were valued by reference to a yield basis.
Residential properties continued to be valued by reference to a published index.

Net gains on revaluation of property amounted to £14k (2018: £165k). Commercial investment
properties increased in the year, by an average of 1.6%, and residential properties reduced by 0.4%.

Trading
The Cathedral's trading subsidiary, Rochester Cathedral Enterprises Ltd, continued to operate with
its activities consolidated in the crypt of the Cathedral.

Focus in the year concentrated on income from events, school and other group visits, and Cathedral
rentals, along with maximising secondary spend from visitors during the summer Adventure Golf and
Knife Angel exhibit. New arrangements following an agreement between Chapter and the Company
Board resulted in all staff being transferred to the Cathedral and the payment by the trading
company of amonthly management charge. As a result underlying costs in the business were largely
eliminated and both the café and the shop have made solid contributions to the overall surplus in
the year.

RCE Ltd gift-aided £67k to the Cathedral in 2019 {2018 £20k).
RCE Ltd looks forward to further improvements in trading in 2020,

Expenditure

Operating expenditure was well controlled during the year with most departments spending within
their budget limits. We were able to complete most of the planned repair projects to the estate and
now needto catch up with the programme of repairs.

Unexpected costs in relation to legal and safeguarding advice and additional costs for staffing the
events team to cover absences in the vergers team being the exception.

Funds for restricted purposes increased £36k from £488Bk to £524k. Designated funds increased by
£136k from £533k to £397k. This Is mainly due to the expenditure of legacy funding recognised in
2018,

Post Balance Sheet Event

Since the year end a worldwide pandemic caused by the COVID-19 virus has caused the closedown
of every major economy across the world. The cathedral closed its doors on 18 March 2020 with
some staff working from home and the majority being placed on furlough. The cathedral has
maintained its connection with its worshipping community and the wider world through regular daily
worship, supported by on-line streaming of services. and soclal media platforms, including Facebook,
twitter and a regular weekly newsletter sent by email and post to staff, volunteers and supporters.

As a result of the COVID-19 pandemic the value of investments, generally, fell significantly during
March and April 2020. The Cathedral's investment portfolio is invested with CCLA and the
investment manager insists that the underlying value of the investments remain in good quality
businesses that should weather the storm. The Cathedral holds its investments generally for the
longer term {(meaning 50+ years) and the temporary reduction in value due to the pandemic should
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not affect the longer-term performance of the portfolio. At the end of April, the CCLA portfolio was
approximately 6% (£341k) down on the value at 3 1% December 2019.

Equally the Cathedral's commercial tenants have all closed their doors and income from business
rentals has all but dried up. The commercial estate is valued on a yield basis and it is anticipated that
the income yield will reduce in the short term and this will reduce the short-term valuation of the
properties. However, In the longer term this would not affect the underlying value of the estate
which remains in good quality, properties, well maintained and in prime positions.

FUTURE PLANS

Another challenging year for the Cathedral has seen an increase in our profile both nationally and
internationally and great successes like the Adventure Golf and the Knife Angel bring their own new
experiences as the small Cathedral team has welcomed many more visitors this yearthan inthe past.
The Chapter thanks all the staff team and volunteers especially for maintaining a high-quality
welcome,

Other challenges still remain as we seek to bring closure to the outstanding snagging issues arising
from the Hidden Treasures Fresh Expressions Project {which ended in 2017}, whilst still looking
forward to the next project, developing the Garth-and creating new spaces for music and education.

We remain vigilant in our sefeguarding responsibilities and continue to push forward with training
and implementation of best practice procedures to ensure that the Cathedral is a safe place for ali
people.

The successful fundralsing campalgn commenced in 2018 continued to yield generous support and
having completed the restoration of the southern presbytery pinnacle, the most significant fabric
issue highlighted in the Cathedral Surveyor's guinguennial inspection conducted in 2018, we now
have funding for the next two major sections of work to the south quire clerestory, quire & vault and
also to the north nave clerestory. -

In the near future, the organisation of the Cathedral is likely to see some major changes, if the
proposals for a new Cathedrals Measure approved by General Synod are enacted. In the meantime,
Chapter has given much thought ta how our systems and administrative processes can be improved
without waiting for legislation. We he will seeking grant funding support from the Cathedral's
Sustainability Fund to further develop the visitor experience in 2020 and beyond. We were looking
forward to 2020 with much optimism, stronger and more robust with IT systems and administrative
spaces fit to deal with future challenges. But the Covid-19 crisis has delayed our exciting programme
of events planned for 2020, although the Museum of the Moon in February 2020 did go ahead and
was hugely successful.

Further to section 2.14 Risk Analysis, Chapter has considered and assessed the latest cash flow
projections and confirmed that the going concern assumption is appropriate.

T oMk A

Very Revd Dr Philip Hesketh 1 June 2020
Dean
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE CATHEDRAL CHAPTER OF
ROCHESTER CATHEDRAL FOR THE YEAR ENDED 31 DECEMBER 2019

Opinion

We have audited the financial statements of Rochester Cathedml for the vear-ended 31 December 2019 which
comprise the Consolidated Statement of Financial Activities, the Consolidated and Cathedral-only Balance Sheets,
the Consolidated Cash Flow Statement and the notes to the financial statements, mcluding a summery of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, inchuding Financial Reporting Standard 102 The Finarcial Reporting
Standard applicable i the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
*  give afrue and fair view of the state of the group’s and of the Cathedral’s affairs as at 31 December 2019 and
of the group’s net movement in funds for the year then ended;
+  have been properly preparad in accordance with United Kingdom Generally Accepted Accounting Practice;
and
+  have been prepared in accordance with the regulations specified by the Church Commissioners under the
powers given to them by section 27 of the Cathedrals Measure 1999.

Basis for opinien

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further deseribed in the Aunditor’s responsibilities for the audit of
the financial statements section of ow report. We are independent of the group in accordance with the ethical
requirements that are relevant to our mudit of the financial statements in the UK, including the FRICs Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Respensibilities of the members of the Chapter for the financial statements

As explained more fully in the responsibilitics statement set out on page 8, the members of the Chapter are respensible
for the preparation of the financial statements and for being satsfied that they give a true and fair view, and for such
internal control as they determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In prepaving the fnumeial sintements, the members of the Chapter are responsible for assessing the group’s and the
Cathedral's ability to continee as a going concern, disclosing, as applicable, matters related to poing concemn and using
the going concern basis of accounting nnless they either intend fo liqqudate the group or the Cathedral or to cease
operations, or have no realistic altemative but to do so.

Auditor’s responsibilities for the audit of the financial statements

COur objectives are 1o obiain reasonable assurance sbout whether the financial stirements as a whole are free from
material misstatement, whether dve to froud or emor, and to issue @ auditor’s report that inclades our opinion.
Reasonable asswrance is & high level of assurance bait is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can anse from fraud or emor and
wre considered material if, individually or in the aggregate, they could reasenably be expected to influence the
economic decisions of users taken on the basis of these financial statements, :

A further deseription of ow responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at www.fic.org ul/auditonsresponsibilities, This description forms part of owr auditor’s
report.
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Conclusions relating to going concern
We have nothing to report in respect of fhe following matiers in relation to which the ISAs (UK) require us to report
te you where;
» -the members of the Clmpter’s use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
»  themembers of the Chapter have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the group’s or the Cathedial’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial statements
are anthorised for issue.

Other information

The members of the Chapter are respomsiblé for the other luﬁmuanm The other nformation comprises the
information inchuded if the Annual Report of the Chapter. Owr opinion on the finumcial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

n connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other wnformation. If, based on the work we
have performed, we conclude that there is & material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Matters on which we are reguired to report by exception
We have nothing to report in respect of the following matters in relation to which we report to you if, in ovr opinion:

«  sufficient sccomting records have not been kept by the Cathedral; ox
¢ the Cathedral’s financial statements are not in agreement with the accounting records and returns; or
¢ we have not received all the information and explanations we require for our audit.

Use of our report

This report is made solely to the Cathedral Chapter, as abody, in accordance with section 27 of the Cathedrals Measure
1999, Qur audit work has been undertaken so that we miglit state to the Chapter those matters we are tequired to state
to them in an suditor’s report and for no ofher purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the Cathedral Chapter as a body, for owr audit work, for this report, or for
the opinions we have formed.

Ao e L2

Haysmaciatyre LLP
Statutory Auditors
10 Queen Street Place
London
15 July 2020 EC4R 1AG
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Rochester Cathedral
Accounting Policies - For the year ended 31 December 2019

Basis of praparation

The accounts have been prepared in accordance with the Accounting and Reporting Regulations for. English Angllcan Cathedrals, dated December 2019,
and the Financlal Reporting Standard applicable In the UK and Republic of Ireland (FRS102).

The cathedrsl meets the definition of a public benefit entity under FRS102,

The actounts are presented in sterling, which is the functional currency of the cathedral, and rounded to the nearest thousand pound.

Consolidetion
The accounts consolldate the results of the cathedral and tts wholly owned subsidiary Rochester Cathadral Erterprises Ltd.
In addition the, the cathedral 15 connectzd with varlaus enitties that do not meet the criterta for consolidation. Further detalls are provided In note 24.

Going concern

The Chapter has conskdered whether the use of the going concern basis of sccounting s appropriate. To do this | they have considered whether there
gre any matarlal uncertainties as to the cathedral’s abliity to continue as a golng concern. They have carried out this assessment for a period of at least
one year from the date of approval of these accounts, they have concluded that there are no material uncertainties about the cathedrals ability to
sordinue as a going concern.

From March 2020, the COVID-19 crisis resulted In significant recuctions In the cathedrals cash inflows. The Chapter has taken actions o mitigate the
shortfall by reducing casts, notably In relation to staffing and discretionary expenditure. Cashflow forecasts have been constantly monitored and
updated and, based on these forecasts, the Chapter consider that there continues to be no materlal uncertaintles about the eathedral's ability
continue s a going concern.

Income

Legacies are accounted for when received.

Grants are defined as sums recelvable from trusts and public bodles, payment of which 1s determined by compliance with determined criterta. Grands are
accounted for when due.

Investment Income 15 recagnised in the accounts in the period i which it 1s sarmed,

Expenditurs
Expenditure 15 recognised once there Ik & legal or constructive obligation to make 3 payiment {0 a third party, It is probable that seitlement will be
reqiuired and the amount of the obligation can bre measured relatbly. Expenditure is dasstfled under the following headings:

- Costs of raising funds comprise the costs af commescial trading and thelr associated support costs; and

~ Expenditure on charitable activities includes the costs of activities undertaken to further the purposes of the the cathedral and their associated support
costs.

Irrecaverable VAT Iz charged a5 2 cost against the activity For which the expenditure was Incurred.

Support costs are those functions that assist the work of the catehdral but do not directly undertake either charttable or fundraising activitles, Please see
note 5 for detalls of these costs and the basts of sllocation.

Tangibla Fixed assatx

Individual fixed assets costing £1000 or more are capitalised st cost and depreciated over thelr useful economic fives on & straight line basis as follows:
Computer & IT equiprent 3 years
Other plant, machinery, fumiture or fittings 5 years
Temporary bulldings 15 years

Heritage assats

Herftage assets Include teh cathedral and anciilary bulldings and the ttems In the inventory prepared under section 24(1) of the Care of Cathedrals
Measure 2011, No walue has been atiributed to these assets acquired before 37 Decerber 2018, because Information on thelr historieal cost Is not
available.

Items dorated to the inventory since | lanuary 2019 zre valued in the year of acouisition and shown as 2 heritage asset unless there & insufficlent
information avalfable to reliably estimata the value of the asset
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Investments

Investrments are a form of basic financial Instrament and are Inltially recognised at thelr transaction value and subsequently measured at thelr falr value
&t the balance sheet date using the market value based on thelr mid market value,

The Statement of Financial Activities includes the net geins and losses arising on revaluation and disposals throughout the year. Reslised gaine and losses

on investments are calculated as the diffarance between sales proceeds and their opening camying value or their purchase valus if acquired subsequent
to the first day of the financial vesr. Unrealised geins and losses are calculzted as the difference between the fair value at the yeer end and thelr

carrying value, Realised and unrealised irvastment galns and losses are combined in the Statement of Financial Activities. -

The cathedrel does not acquire put eptions, derivatives or other complex finenclal Instruments.

The maln form of finacial risk faced by the cathedral s that of volatfity In equity markets and investment markets due to wider economic conditions,
the sttitudes of wvestors to hwestment risk, and changes In sentfrent conceming equities and within particular sectors or subsectors.

Stock
Retall and catering stocks are stated at the lower of cost and net realisable value.

Debtors
Trade and other debtors are recognised at the settement amount due after any trade discount offered. Prepayments are valued at the amount prepaid

netof any irade discounts due.

Cash et berk end in hand )
Cash 2t bank and I hend Indudes cash and short term highly Tiguid Investments with a short maturity of three months or less from the date of the
acquisition or opening of the depositor similar account.

Creditors and provisions

Cregitors and provisions are recognised where the ditity hat a present obligation resulting from a past event that will probaly result n the transfer of
funds to a third party and the amount due to seitle the obligation can be measured or estimated relebly. Creditors anvd provisions are normally
recognised at thetr settlernent amount after alfowing for any trade discounts due.

Type of funds
A fund s an arnourt set aside for specific purpases 1 sccordeance with the circumstances under which the resources were originally recaived. Funds are
divided Into:
Erdowmant funds . These are restricted funds where the capital must be held permanenty.
Restricted funds . These have specific conditions attached to the expenditure of capital and Income.
Desigrated funds . These are unrestricted funds set aside by Chapter for specific purpeses.
Untestricted funds . Chapter have the disaretion to spend both capitaf and ncome,
Property

Pmperty valuations have been incduded on the Balance Shaet on the following basls:

Investment propertlas ~— market value

Hon - Investment properties — existing use value
The Cathedral's policy is to carry ouf an irtemal revaluation by reference to established indices and to instigate formal revalustions to the properties
every five years or when considered nacessary,

Third Party receipts and payments
The Church Commissionars pay the stipends of the Dean and the two Commissioner's Canons. The amounts are shown in a Restricted Fund in the

Statement of Financtal Activities, both under grants recelved and under dergy costs.

Pensions
‘The Cathedral participatas in the Pansion Bullder Stheme of the Church Waorkers Pension Fund for lay staff.

The scheme Is considered o be a multlemployer scheme as described In Sectlan 28 of FRS 102, This means 1t i not possible to arttribute. the Penston

Bullder Scheme's assets and liablities to specific emplayers. This mesans that contibutions sre accounted for as if the Scheme were a defined
contribution scheme and charged in the SoFA during the year when the contributions become payable.
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1. Incoming rescurces
(il Veluntaryincomas

Cengregational collections and giving
Donations
Tax recoverad under Gt Aid
Income from supporter groups & trusts
Friends of Rochester Cathedral
Rochester Cathedral Trust (see nota below}
{egacies

Longregational collections and giving
Donations
Tax recovered under Gt Ald
Income from supporter groups & trusts
Frizeeds of Rechester Cathadra
Ruchester Cathadral Trust (see note below}
Legacles

{i}  Grants recaivablie

Church Commissioners
Diacese

Cther grants

Church Commisstoners
Dlocesa
Other grants

{iii} CTharges end feses arising in the
esurse of migsion

Fees

Fees

Unrastricted  Dasignated Restricted Endewment Total
Funds Funds Funds Funds 2019
£000 £000 £000 £000 £000

o0 - - - 90

86 4 23 - 113

12 - 2 . 20

- - 10 - 10

- - 33 21 54

5 - 5 - 10

198 4 73 21 07
Unrestricted Designatad Restricted  Endowment Total
Funds Funds Funds Funds 2018

£000 £000 £000 £000 £000

88 - - - 88

74 3 a8 - 113

1% - 2 - 21

- 37 - 37

B . 21 2 03

150 - - « 150

331 3 g8 72 504
Unrestricted Designated  Restricted Endowment Total
Funds Funids Funds Funds 2018
£600 £000 £000 £000 £hot

Fris] - 239 256

- - t1 1%

58 - 212 270

78 - 462 - 540
Unrestricted Designated Restricted  Endowmerd Total
Funds Funds Funds Funds 2018

£000 £000 £000 £000 £000

%0 - 254 - 304

56 2 242 - 300

106 2 496 - 604
Unrestricted Designated  Restricted Endowment Total
Funds Funds Funds Funds 209
£000 £000 £000 £0600 £006

19 - - - 16

19 B - - 19
Unresiricted Designated Restrictad  Endowment Total
Funds Funds Funds Funds 2018
£000 £000 £000 £000 600

72 - - - 12

72 - - - 72
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Unrestrictad  Dasignated  Rastricted Endowment Total

Funds Funds Funds Funds 2019

{iv} Income from ectivities generating funds £000 £000 £000 £000 £000
Charges 1o visitors 1 - - - i
Commercial activities {RCEL) 200 - - - 200
Management Charges 15 - - - 15
216 - = - 216

Unrestricted Designated Restricted  Endowment Totat

Funds Funds Funds Funds 2018

£000 £000 £000 £000 £000

Charges to visitors 4 - - - 4
Commerclal activities (RCEL) 92 v B - +7]
Managemnent Charges - - . - -
48 - - - o6

Unrastricked  Designated  Restricted Endewmaent Total

Funde Funds Funds Funds 2019

{) Income from investments £000 £000 £000 £000 EQQO
Investment property income 558 . - - 558
Uther investment ficome 169 12 46 - 167
Interast from short-term deposits 3 - - - 3
670 12 45 - 728

Unrestrictac Designated Restricted  Endowment Total

Funds Funds Funds Funds 2018

000 £000 £0060 £000 £000

Investment proparty Incorne 515 - . - 535
Other iInvestment income 08 13 42 - 163
Interest from short-term deposits 1 1 - - 2
644 14 42 - 700

tnrestrictad  Dasignated  Restricted Endowment Total

Funds Funds Funds Funds 2019

fvi} Other incoming rescurces £000 000G £000 toao £000
Other Charges ‘ 1 - - - 1
Unrestricted Designated ‘Restricted  Endowrnent Total

Funds Funds Funds Furls 2018

£000 £000 £000 £000 £000

Other Charges 2 1 - - 3
1,183 16 581 21 1,801

Ineome from Rochester Cathedral Trust induded a ransfer of £21k to the Music Endowment, which Is shown as a separate endowment to the Cathedral's
existing endowrments. (see note 18).
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2. Coxts of ganarating Runds Unrestricted  Dasignated Restricted Endowmaent Total
Funds Funds Funds Funds 2019
£000 £000 £000 £000 £000
Facilities for visitors 2 - . - 2
-Sarvives directly recoverable 28 - - - 28
Retall 116 - - - 116
Catering - - - - -
Events - - - - -
Marketing costs & - - - 6
Costs of appeals and fundralsing 38 - - - kL
Investment property costs
Estate projects {Note 4) - 193 - 57 250
Cther investment property costs 134 - - - 134
Support costs 13 - 12 - 25
337 192 1R 57 509

The cost of genarating funds Is any cost directly attributable to the Incorme generated and not assoclated with specific areas of ministry {sea below)
Cost of generating fund indudes costs of generating income through Rochester Cathedrel Enterprises Ltd.

Unresiricted Designatad Restricted Endowment Tertal
Funds Funds Funds Funds 2018
£000 £000 000 £050 £000
Faclitias for visitars 21 - - - 21
Services directly recoverable 31 - - - 31
Retalt 35 - - - 35
Catering 19 - - - ®
Events 6 - - - &
Marketing costs " - - - 1
Costs of appeafs and fundralsing 39 - - - 3%
Irvestrnent property costs
Estate projects {Mote 4) - 49 . 152 201
Other Investraent proparty asts 96 - - - 96
Support costs 12 - 1A - 23
270 49 11 152 482
3, Expenditure on mission Unrestricked Designeted Restricted Endowment Total
Funds Funds Funds Funds 201¢
(P Ministry & music £006 £0C0 £000 £000 £000
Clergy stipends and
working expenses - - 126 - 120
Clergy housing costs 21 . - - 21
Clergy support costs 57 - - - 57
Services and misic 159 23 79 - 261
Ministry support costs &0 - 53 - 113
297 23 252 - 572
Unrestricted Desigrated Restricted  Endowment Total
Funds Funds Funds Funds 2018
£000 £000 £000 £000 £000
Clergy stipende and
worklng expenses - - 130 - 130
Clargy hausing costs 21 . - - . 21
Clergy suppart costs 44 « - . 44
Services and music 226 27 68 - 321
Ministry support costs 62 - 59 - 121
353 27 257 - 637
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(i} Cothedrel and precingts upkeep

Major projects (note 4}

Mainterance and Interfor upkesp
Insurance

Precincts security and gardens upkeep
Support costs

Major projects {note 4}

Maintehance and Interior upkaep
Insurance

Precinets security and gardens upkeep
Support costs

{iiil Education end outreach

Educatinnal activities
Archives & library
Charitable giving
Suppart costs

Educational activitias
Archives & library
Charltable giving
Support costs

(iv) Community, parish and congregation

Community, parish and congregation casts

Support costs’

Community, parish and congregation costs

Support costs

Unrestricted.  Dasigneted  Restrictad Encdowment Totel
Funds Funds Funds Furnds 2019
£000 £000 £000 £000 £000

- - 218 - 218

193 - 3 - 198
34 - - - 34

34 “ 8 42

30 - 34 - 73

300 - 263 - 563
Unrestricted Designated Restricted Endowrment Total
Funds Funds Funds Funds 2018

£000 £000 £000 £000 £000

16 206 - 312

187 3 - 150

28 - - 28

k. 1¢] 8 . 38

38 3& - 74

200 343 - 642
Unrestricted  Désignated — Restricked Endowment Total
funds Funds Funds Funds 2019
£000 £000 £000 £000 £0C0

170 3 13 - 186

- 2 - - 2

5 - ] - Lk

20 - 18 - 38

195 5 37 - 237
Unrestricted Designatad Restricted  Endowment Total
Funds Funds Funds Funds 2018

£000 £300 £000 £000 £000

130 1 2 - 133

7 - a - 15

i1 - ic - 21

148 1 20 - 169
Unrastricted  Dasigneted Restricted  Endowment Total
Funds Funds Funds Funds 2019
£000 £000 £000 £000 EQOO

3 - - 3

3 - 3 . &

& - 3 - [
Unrestricted Desigmated Restricked  Endowment Total
Funds Funds Funds Funds 2018

£000 £600 £000 £000 000

4 2 - - &

3 - 3 - [}

7 2 3 - 12
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(v} Other axpanditure on mission

Interest and similar charges
Care of chancels

[nterest and similar charges
Care of chancels
Hidder Treasures projact {HLF) (Note 4}

4. Muejor Projects - gross cost (Note 2)

Estate Projects

Prebendal House

84 High Sreet - extenslon praject
Pheonix House - commuon area redecoration
Garth House Refurbishment/Reception
Garth House External works

S St Margarets Street

Phelips Lodge Refurblshment

Deanery Refurbishment

Easter Garth refurbishment

£ast Canonry refurbishrnent

Ta College Yard refurblshment

College Yard Extarnal Repairs

Deanery Window & Roof repalrs

82 High Street - refurbishment

Balance overspend on WW1 Roof Repals
Others under £5,000

4.  Major Projects - gross cost

Cathedral major projects (Note 3}
Others under £5,000

Pinnade & South Presbytery
Heandrafls

Ground Radar Survey

Glazing Survey

St Andrew Centre Asbestos removal
( Fees

Electrical Testing

CeTv

Cloister Garth Project

Pulpitum Secreen

Crypt Servery

Crypt Ventilation

WIFI

WW1 O Roof Repatrs/Eastern Roof
Precinct/Garden Walls

Fire detection System

Vestry Fit Gut

Crypt Flaod

Unrestrictad  Dacigneted Rastrictad Endowmant Total
Funds Funds Funds Funds 2019
£000 £0006 £000 £000 £000
3 - - 3
3 - - - 3
Unrestricted Designated Restricted Endowrment Total
Funds Funds Funds Funds 2018
£000 £000 000 £000 £000
3 - - - 3
2 7 5 - 14
. 109 - 109
3 7 114 - 126
1138 221 567 57 1.083
2019 2018 2017 2016 Total
Start date Funds Funds Funds Furnds Funds
E£000 £000 £000 EQOG £000
2012116 - - 1 28 29
2015 - - 30 3z 62
2018 - 45 - - 45
20192016 66 - - 10 76
2019 56 - - - 50
2019 42 - - . 42
2016 - - % 31 57
2016 - - - 9 9
2017 - 12 - 12
2017 - - 15 - 15
2017 - 9 - ]
201972017 23 - 10 - 33
2018 - 3 - - 3
20192018 &7 152 - “ 209
2018 10 - - 10
2 1 3 5 11
250 201 106 115 672
2019 2018 2017 2016 Total
Start date Funds Funds Funds Funds fFunds
£000 £000 £000 £000 £00e
7 ] 5 13 1
2019 182 - - - 182
2019 1 - - “ 1"
2018 - 7 - . 7
2018 “ 7 - - 7
2018 - 18 - - 18
2018 - 5 - [
2018 - 6 - - 6
2018 - 32 - 3z
2018 18 a7 - - 65
2017 - 2 20 - 22
2007 - §¢ - 56
2017 26 73 - 99
2017 2 ¢ - 1
2017/2015 153 357 10 520
2018 - . 21 21
2016 . - 23 313
2016 - 3 31 34
2016 - i - 36 37
215 312 523 144 1,197
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5. Support costs

Support costs, which are the running costs of administration, are allocated to the different expendthure headings on the bass of the number of full-time staff

Direct Support Total Direct. ‘Suppart Totel

costs costs 2019 costs <osts 218

£000 £000 £000 000 £000 £000

funds generation 574 25 509 459 23 482
Minkty a59 113 72 516 121 637
{athedral and pracincts upkeep 490 73 563 568 74 542
Education and outreach 200 37 237 148 21 169
Cormrramity, parish and congregation 3 6 9 ] & 12
Dther 3 - 3 126 - - 126
1,729 254 1983 1823 245 2068

Auditors remuneration
Audttors' remuneration for audit services amounted te £11,330 (2018 £10,739)

Cpereting leate commitinents

‘The Cathedra has enetered Inte a number of operating leases as lessee for which the total of future minlmum lease payments are as follows:

2019
£000
Within 1 year 5
Later than ore yesr but within five years 42
Later than five years 2
Total L]
§.  Otherinvestments Unristricted  Dasignated  Restricted Endowmant Total
Funds Funds Furds Funds 2010
£000 £000 £000 £000 £000
Value at 15t lanuary 2019 778 344 146 3,512 4777
Additions! disposals - 44y 7 {497) (528)
Net increase on disposals and revalustion 143 27 23 614 85/
Value st 315t December 2010 918 327 176 1,635 5,088
CBF Church of Engiand Funds 918 188 149 3,472 4727
CBF Property Funds . 116 - 163 218
Cash investments - 23 27 - 50
918 327 176 3,635 5,056
Asatthe 31 December 2019 the whole of the Investment portfollo was managed by CCLA and held in CBF Funds.
Ne individual equity halding amounts to over 5% of the tot! value of investmants,
No Investments are held by the subsidiary company.
Due to the COVID-19 crisis the value of the investrments has reduced after the year-end, At 30 April 2020, the value was £4,7 15k
Unrestricted Desigrated Restricted Endowment Total
Funds Funds Funds Funds 2017
£006 £000 £00 GO0 £000
Value at 1st January 2018 406 351 135 3,438 4,420
Additions/ disposals 300 [(:3] 3 123 428
. Net increase on disposals and revaluation (213 1 (2) {43 {71}
Value at 31st December 2018 775 344 146 3,512 4777
CBF Chunch of England Furds 775 203 126 3,342 4,446
CBF Property Funds - - 121 - 174 29
Cash Investments - 20 20 - 40
775 344 146 3,512 4777
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7. Investment property

Value at 1st January 2019

Disposal

Transferred fron ron investment proparty
Gain on revaluation

Value at 31st December 2019

Endowment Total Total
Funds 2019 2018

£000 £000 £600

10,745 10,745 10,580

388 388 -

211 211 165

11,344 11,344 10,745

The Cathedral's properti es were revalued by Robert Wickham FRICS, an external valuer, as at March 2007 and revisad for values up to Decerrber 2019 on a
The Cathedral's properties have not been revelued by a formal external valuer. FRS 102 52.13 states that the "benefits derived fram the information should
excead the cost of providingit'. Chapter helieves that the cost of a forsal revaluation, even on a 5 year rolling basis, exceeds the benafit that such a valuation

would pravide.

All properties are held at freehold value, and none are held by the subsidiary company.

&. Non- investment property

Freehold value at 1st January 2019
Net increase/(decrease} in revaluation
Transferred tc investment property
Freehold value at 31st December 2019

For Cathedral use

Endowment Total Total
Funds 2019 2618
£000 £000 £600
5,823 5823 5,496
- - 327
(358) (358)
5,435 5435 5823
5,435 5435 5,623
WE B 435 VE]

The Cathedral's properties were revalued by Robert Wickham FRICS, an external valuer, as at March 2007 and revised for values up to Decenber 2019 on a

yield basis for commercial property and by reference to a recognised property index for residential property.

Necinvestment praperties are held by the subsidiary company.

9.  Plant and squipment

Cost brought forward at 1st January 2019
Additions

Disposals

Cost carred forward at 31st December 2019

Depreciation brought forward at. 1st January 2019
Charge for year

On disposals

Depreciation carried forward at 315t Decerber 2019

Net book valus

Cost brought forward at 1st January 2018
Additions

Disposals

Cost carried forward at 31 st December 2013

Depreciation brought forward at 1st January 2018
Charge for year
On disposals

Depreciation carried forward at 31st December 2018

Net back valus

16 Stocks

Valuz atlower af cost or net reaksable value

All the stocks above are held in the subsidiary company.

Temporary Plant Computer Fixtures & Total
Buildings Equipment Fittings 2019
£000 £000 £000 £000 £000

13 34 20 16 83

2 2

. €)] {12) (2) (7

13 33 8 14 68

4 33 15 8 60

1 1 2 3 7

- (3 {13) (2) (18

5 31 4 9 49

L) 2 4 5 19
Temporary Plant Computar Fixtures & Total
Buildings Equipment Fittings 2018
£000 £000 £000 £000 000

13 44 14 16 87

- - 4] - [+

{10) - (10)

13 34 20 16 83

3 42 14 5 64

1 1 1 3 5]

{10} - - (10)

4 33 15 8 60

9 1 5 8 23

Total Total

Retail 2019 2018

£000 £000 000

22 22 24
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11t

Dabtors dus within one ysar
Consolideted

Trade debtors

Grants - Rochester Cathedral Trust
Grants - Friends of Rochester Cathedral
Rachester Cathedral Enterprises Ltd
Other

Prepayments

Cathedzaf Only

Trade debtars

Grants - Rochestar Cathedral Trust
Grants - Friends of Rechester Cathedral
Rachester Cathedral Enterprises Ltd
Other

Prepayments

Debtors due within one year
Consolidated

Trade debtors

Grarits - Rochester Cathedral Trust
Grants - Friends of Rochester Cathedral
Grants - Other

Rochester Cathedral Ernderprises Lid
Othar

Prepayments

Cathedral Only

Trade debiers

Grants « Rochester Cathedral Trust
Grants - Friends of Rochester Cathedral
Grants - Other

Rachester Cathedral Enterprises Ltd
Other

Prapayments

Unrastrictad  Dasigneted Restricted Endowmant Totsl
Funds Funds Funds Funds 2019
£000 £000 £000 £000 £000
a3 - - - a3

- - 17 - 17

- - g - ]

34 - - - 34

80 - 1 N 80

11 - - - 1t
217 - 27 - 244
a3 - - a3

- - 17 - 17

- - ] - +}

15 - - - 15

:1:} « 1 a9

11 - - - 11
197 - 27 - 224
Unrestricted Designated Restricted Endowment Total
Funds Furals Funds Funds 2018
£000 £000 £000 £000 £000
50 - - - 50

- - 18 - 18

- - 11 - 11

. . - 4 4

[ - - - 5

85 - 2 - &8

41 - - - 41
183 - 31 4 218
50 - - - 50

- - 18 . 18

- 11 - 1"

- - - 4 4

7 - - E 7

85 - 2 - &7

41 - - - 41
183 - 39 4 218
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12. Craditors felling dus within ons Unrastrictad  Dacigneted  Rastricted Endowmant Total
year Funds Funds Funds Funds 2019
Consolidated £000 £000 £000 £000 £000
Trade creditors 41 - - - 41
Rochester Cathedral Enterprises Ltd 38 - - - 33
Cither i72 - - - 172
Bank Loan 15 - - - i5
Accruals and deferred income 38 - 100 33 180

304 - 109 33 445
Cathedral Only
Tracke craditors 41 - - - 41
Rochaster Cathedral Enterprises 1td - - - - -
Other 165 - - - 165
Bank Loan 15 - - - 15
Acerunls and deferred income 45 - 10 33 187
266 - 109 33 408
Craditors falling due within one Unrestricted Pesignated Restricted  Endowment Total
year Funds Funds Funds Funds 2018
Consolidated ) £006 £000 £000 £000 000
Trade creditors 54 - " - 54
Rochester Cathedral Enterprises Lid 17 - - - 7
Other 37 16 - - 53
Bank Loan 16 - « - 16
Aceruals and deferred income 134 - 109 53 296
258 16 109 53 436
Cathedral Only
Trade creditors 36 - - - 36
Rochester Cathedral Enterprises Lid - - - - -
Other 54 16 - - 70
Bank Loan 16 - - - 16
Accruals and deferred income 134 - 109 53 286
245 16 109 53 418
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13. Craditors falling dus after ona Unrestricted  Dasignated  Rastrictad Endowmant Total
year Funds Funds Funds Funds 2019
Conselidated £000 £000 £000 £000 £000.
Bank Loan 347 - - - 347

347 - - - 347
One to two years 16 - - - 16
Twa to five years 62 - . = 62
Over flve years 269 - - - 269
347 - - - 347

Csthedral Only
Bank Loan 347 - - - 347
: 347 - - B 347
Orie to two yeers 1% - - - 15
Two to five years 62 - - - 52
Over five years 269 - - - 269
347 - - - 347

The laan secured is far £850k from Llovds Bank secured on 5 commerclal prapertles owned by the Cathedral, The repayment of the loan (s over 20 years

Creditors falling due after one Unrestricted Designated Resmricted  Endowment Total
year Funds Funds Funds Funds 2018
Consolldated ’ £000 £000 £000 £000 £000
Bank Loan 362 - - - 362
362 - - - 362
Ore to two years 16 - - - 16
Two to five years 64 - - - 64
Gver five years 282 - - - 282
362 - - - 362
Cathedral Only
BarkLloan - 362 - - « 3862
362 - - - 362
One to two years 16 - - N 8
Two to tive years B4 - - - 54
Over five years 282 - - - 282
362 - - - 362

The laan secured Is for £850k from Lloyds Bank secured on 5 commercial propertles owned by the Cathedral, The repayment of the loan Is over 20 yeers
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14, Dasigneted Funds Balence at investmant Balance at
01 Jan 2019 Income Expenditure Movements Transfers 31 Dec 2019
£ £ £ £ £ £
Organ Sinking Fund 36,402 3,788 - 3,061 5,000 40,151
Mary | Smitth (Barretr's Folly) Bequest 263,471 27,500 {27,000) 20,271 - 283742
Music Qutreach Fund 0,23¢ - - - = 9,239
Education Fund 5912 - {1,807 . . 4,105
Missioner Fund 2972 - - - - 2972
Gardens & Grounds - Plants 2000 - - - - 2000
{ndia Trave! Fund 554 - (553) - - 1
Stewards Fund 1,866 436 {650} - - 1,643
Bean's Fund 2219 - . - 2,21¢
Junior Church Fund 2224 - - - - 2224
Cathedra lighting 1,000 - . . . 1,000
Capital Improvement Fund 11,634 - (76,715 - 98,128 33,047
Garth House Internal 66,000 - {66,000 . . -
Garth Housa Exterral 73,351 - (498179 - (23,434 -
2019 Projects 47,000 “ (12,3068) - (34,6949 -
Roof Tiles Fund - Library 6,983 200 {1,587) - - 5602
532827 31424 {236,538) 24,232 45,000 396,945
Balance at Investment Balance at
01 Jan 2018 Income  Expenditure  Movements Transfers 31 Dec 2018
£ £ £ £ £ £
Chancels Sinking Fund 51038 22n {7,679} {676} (45851 -
Qrgan Sinking Fund 28,720 3,009 - (320 5,000 36,402
Mary | Srrath (Barrett’s Folly) Bequest TR0 11,483 {26,083} 1,894 - 263,471
Music Outreach Fund 5,239 - . - - 9239
Education Fund 4420 2,400 o7 - - 5912
Missioner Fund 2972 - . '- . 2972
Gardens & Grounds - Plants 2000 - - - . 2000
India Travel Fund 554 - . - - 554
Stewards Fund 1586 493 (213} - - 1866
Dean’s Fund 2674 150 (605} - 221¢
Juntor Church Fund 23800 - (516) - - 2224
Cathedraf lighting 1,000 - - - - 1,000
Capttal Improvemert Fund 22,108 - (49,475) - 39,000 11634
Garth House [nternal - - - - 66,000 56,000
Garth House Extemal - - - - 73,351 73381
201G Projects - - : - 47,000 47 006
Roof Tlles Fund - Library 6,983 - - - - 6,083
414,081 19,806 (86,448) 888 184,560 532427
Dasignated Funds - deseription
Chancels Sinking Fund To pravide for fiture repairs to parish church chancels (note 22)
Organ Sinking Fund For the fitire refurbishment of the organ
Mary ! Smith {(Barrett’s Folly) Beguest For supporting music In the Cathedral
Music Cutreach Fund Ta support the music attreach programme
£ducation Fund To support developrmentz! education work
Misstoner Fund Carion Missioner's discretionary fund
Garderss & Grounds - Plants For the scqulstion of pfants for garden development
Precentors Fund Caron Precentor's discretionary fund
India Travel Fund To assist travel to Cathedral supported projects In Chennat
Stewards Fund To support costs and tralning of cathedral stewards
Dean's Fund Dean's discretionary fund
Junior Church Fund To support costs and set-up of Juntor Church
Cathedrat lighting To improve Highting within the Cathegral
Capital Improvernent Fund To pravide for firhare repairs and improvements to Estate Properties
Roof Tiles Fund - Library Donatiens for Library Roof Tées for Library
Transfers in 2019 made up as follows; £
Transfer from Genera! Fund 1o Capital Improvernent Fund for 2019 Capital Projects 46000
Trangfer from General Fund o Organ Sinking Fund for 2019 contribution 5,000

43,000
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15. Rastricted Funds Balanca at Investmant Balance at
01 Jan 2019 Inceme Expenditure Movements Trensfoers 31 Dec 2019
‘ £ £ £ £ £ €
Church Commissianers’ Rastricted - 235216 {230,216) - - -
Father Smith Bequest 208,735 . . . (208,735) -
Hi Hoby Bequest - Capital 194171 - 19,207 - 123378
# Hoby Bequest - Income 31,387 3647 - - B 34984
Dol Colmore Peters Becpuest 23,557 778 - 4019 - 28,354
Cathedra! Projects fund -7.687 214,590 (218,242 - - 4035
Music fund - 78,948 (78,865 - - .83
Garth Garden Fund 7.50G (7 5003 -
ftoman Wall Fund 6,768 - - - - 5,768
Chennai project fund 8558 4,042 {1,300 - - 12,000
Chennat - Tearn Charie 14471 5810 {4.784) - - 15497
EV Family Fun Day 2844 - (18 - - 2826
Garth Roses . 4405 - - - - 4406
Embroldery fund 105 6 : - - am
Library Fund 709 6 - - 805
Chotr fund 500 - - - - 500
Flower Guild 2740 2712 {3,148) - - 2304
YouthFund 27,448 2,550 - - - 20,996
Congregstion Fund 7.200 3,230 - - - 10430
Friends of Rochester Cathedral Music 20,595 2,089 (1474 - - 21,210
ACVE 1,697 1,975 (2.281) . - 1301
Bells Centenary Fund 13,905 1744 - - - - 15739
CYP Fund - Knife Angel - 10,768 {10,768) - - -
488,391 580,511 {567, 7065 23,226 {208,735 315597

Fathar Smoith Bequest

At the end of the HTFE project in 2017, the project showed a sinificant averspend which at the time was funded by general unrestricted funds.
Consideration had been given to expending the Father Smith Bequest to cover some of the overspend, as the fund pumoses would have been
satisfiad and the assets of the beguest had been sofd to help fund the cash flow of the HTFE project The plen had been to relnstate the
Father Smith B equest assets at a later date.

During the yesr It was decided that the Cathedral was not in a position 1@ reinsate the Father Smith Fund essets and that the fund balance
would be transferred to the General Funds as a beleted defrayment of the HTFE averspend,

Balance at Investment Balance at

01 fan 2018 Income Expendinge Movements Fransfers 31 Dec 2018

£ £ £ £ £ £

Church Commissioners’' Restricted - 253,740 {253 740} - - -
Father Smith Begquest 317,485 . (108,750} - 208,735
H! Hoby Baguest - Capital WE257 - {1,586) . 104,171
H) Hoby Bequest - Income 27,796 3541 - - 31337
Dorls Calrmore Faters Bequest 23,142 747 - {332 - 23,557
Cathedral Projects fund 37111 283,046 (312470 - - 7687
Music fund - 68,700 {68,700) - - -
Rorrnian Wall Fund 6,768 - - - - 6,768
Chennal project fund 8,383 3,675 (3,500) - - 8558
Chennat - Teamn Charlie 15554 3,417 (4300) - - 14471
EV Family Fun Day 2844 - = - - 2844
Garth Roses 4456 - - - - 4,496
Emnbroxdery find 791 4 - - 705
Library Fund 795 4 : - - 799
Chotr fund 500 B : - - 500
Flower Guid . 3,117 2485 (2862) - - 2740
Youth Fund 24,895 2,350 - - - 27 446
Congregation Furd 3461 3330 - - - 7.200
Friends of Rochestar Cathedral Music 19,205 3,041 (1,651 - - 20,505
ACVC - 1687 - - - 1697
- 13,995 - - - 13,005

602 501 §43,681 {758,173} {1,918) - 438,391

Statutory Accounts - Page 39



Rochester Cathedral
Notes to the Accounts - For the year ended 31 December 2019

15. Restrictad Funds - description Incomae/
capital
Church Cornmissianers’ Restricted TFo meet stipends and assodlated costs of dergy Both
Father Smith Bequest “this Fund dertved From the will of Revd CE Smith, It ts to be applled In constructivewark in Both

connecion with the Cathedra), For example the reconditioningof & Chapel Both income
ani capital may be used.

Mary | Smith (Barratt’s Folly) Bequest For supporting music in the Cathedral - transferred to designated funds Both
Hi Hoby Bequest This fund derived from the estate of Hl Hoby. The Capital is be to retained intact withthe  Residue - ineoma
Income to be used for Cathedral fabric and Music, particitarky Music, onby
Eroris Colmare Peters Bequest For wodo with youth and childrers Both
Cathedral Projects Fund For projects spedfically funded by outside bodies Both
Music Fund For the provision of music From the Muslc Endawment Both
Garth Garden Fund For malntenance of the Garth gardens Hoth
Reman Wall Fund For malntenance of the Ruman Wall Both
Chennat project fund For constructing a church near Cherrsal, Endia Both
EV Famity Fun Day Spedfic grant fundingfundraising for the Family Fun Day Both
Hormeless Ernmaus) Balance of funds recelved for the Homeless Projedt Bath
Garth Roses For acquirng new roses for the Sarth Both
Embroidery Fund For restoration of the Library curtalns and other embroldery projects Both
{forary Fund For purchases and rinning costs of the library Both
Cho'r Fund Far Cholr recruliment brochures Bath
Flowsr Guild For the provislon of flowers In the Cathedral Both
Youth Fund Spedfic donations for Young Feoples Work Both
Congragation Fund Spedfic donations for developing the congregation Both
Friends ef Rochestar Cathedral Music Specific fundraising for the Choir and Music Both
ACVC Assoclation of Cathedral Voluntry Cholrs Festival 2019 Both
Bells Centenary fund Specific fundraising for a new bell Both
CYP Fund Knife Angel income and axpendtture Both
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16.

17,

18,

18.

20.

Endowmant Funds Belarcs at Investmant Balance ot
G1Jan 2019 Income Expenditure Movements  Transfers 31 Pac 2019
£ £ £ £ £ £
Genaral endowment 19,220,552 - {57,162 605672 - 19,760,062
Music endowment 1,140,438 21,061 - 216,854 - 1,381,353
20,360,890 21,061 {57,162 825526 - 21,150415
Balarce at Investment Balance at
04 Jan 2018 Income Expenditure Movements Transfers 31 Dec 2018
£ £ £ £ £ £
General endowment 18509,443 . (151,756} 462,865 - 19,220,552
Music endowment 1088049 71631 - {20,142 - 1,140,438
19,608,302 71,631 (151,756} 442,723 - 20,360.690
Endowmaent Funds - description Income/capital
General endowment ’ Perrmanent endowmant to generate income for the Cathadral Income only
Music Endowment Raised by Rochester Cathedral Trust for the provision of music Income onty
Staff numbars _
The average full time equivalent number of pald staff working for the Cathedral during the year was 28.6 (2017. 27.0).
2019 No. 2018 No.
Funds genaratian 23 i
Ministry 11.1 1.1
Cathedral ard precinets upksep 74 FA
Educetion and outreach 38 31
Community, parish and congregation 0.5 05
Administration and finance 51 46
30.2 28.6
Uf the above, members of Chapter numbered 3.6 {(2017.42)
Staff costs Seleries &  Employers”  Employars
Stipends - NI Persian Total
£000 £000 £000 £000
2019 796 51 57 404
2018 737 51 62 850
Emoluments of higher paid steff
Mo of staff members pald more thar £60,000 were 1 (2018: 7).
Key Management Perzonnal
Salary lavels for Chapter members 15 set by the Church Commisianers,
Salary levels for the Chapter Clerk - Executive Director and other senior staff are set by reference to avellable benchmarks,
Rsmunaereticn of members of Chapter
‘The remuneration of the memb-ers of Chapter was: 2019 2018
Stipend (ind Employers’|  Stipand (ind Employers’
Employers NI Pension| Employers N} Pension
The Dean 40,250 12,050 39,500 11826
Canon for Mission & Growth 20995 6,560 30,385 0,460
Canon Pracentor 30,728 0,640 30,344 4537
91,974 28248 100,238 20823

The rermuneration and pension provision of derical members of Chapter are paid In accordance with scales fald down annually by the Church

£1567 (2018 - £2.28% In expenses were paid In total to the 10 (2018: 9) members of Chapter during the year. Expenses comprised travel,

entertainment and non-deparimental axpenses.

Related Party Transactions

Unrastricted donetions totalling £3,415 (2018: £2 8803 wers rmade by mambers of Chapter In the year, Datalls of remuneration and expenses pald to

There were no other related party trensactions in the year.
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21.

22,

23.

Pansions
Rochester Cathedral perticipates In the Pension Builder Scheme section of CWPF for lay staff. The Scheme Is administered by the Church of England

Penstons Board, which holds the assets of the schemaes separately from those of the Employer and other participating employers.

The Church Workers Penston Fund bas 8 section known a3 the Defined Benefiis Scheme, a deferred anmlty section known as Pension Buillder Classic and
a cash balance saction known as Pension Bullder 2014,

Pension Bullder Scheme
The Penslon Bulider Scheme of the Church Workers Penslon Furd 15 made up of two sections, Pension Bullder Classic and Pension Bullder 2014, hoth of
which are dassed as defined benefit schemes.

Pensions Bullder Classic provides a pension for members for payment from retirement, accumulated from contributions peld and converted Into &
deferred annuity during employment based on terms set and reviewed by the Church of England Penslons Board from tine to time. Bonuses may also be
dectared, depending upon the Investimant returns and other factors.

Pension Bullder 2014 1 a cash balance scharne that provides a lump sum that members use to provide thelr benefits at retirament.

Pentors contributions are recorded I an account for esch member, This account rmay have bonuses added by the Board before retirement. The bonuses
depend on investment experience and other factors. There Is no requirement for the Board to grant any bonuses. The account, plus any bonuses
dedared, s payable from members’ Normal Pension Age.

There 1s no sub-diviston of assets between employers in each section of the Pension Buiider Scheme.

The scheme is considered to be a multi-employer scheme as desalbed In Section 28 of FRS 102, This meens 1t Is not possihle to artirlbute the Pension
Bullder Schame's assets and llabllities to specific employers. This means that contributions are accounted for as i the Scheme were a defined
confribution scheme. The pensions costs charged to the Sof'A in the year are contributions payable. (2019: £29,262, 2018: £20,695)

A valuation of the scheme |s carried out once every three years. The most recent valuation completed was carried out as 2t 31 December 2016.

For the Pension Bulider Classic section, the valuation revesied 2 defleit of £142m on the ongoing assumptions used. At the most recent review, the
Board chose nat 1o grant a discretionary bonus, which will have acted to Improve the funding position, There 1s po requirement for deficit payments at
the current time.

For the Pension Bullder 2014 section, the valuation revealed a surpiue of £1.8m on the ongoing assumptions used There 15 no requirement for defictt
payments at the qument time.

‘The legal structure of the scheme Is such thet If another employer falls, Rochester Cathedral could becorme responsible for paying a share of that
smpioyer's pension iebilitlas,

Contingent Liability

Thae Chapter have 2 fegal responsibility for the muaintenance and repair of 25 parish church chancels. They are entiled to dalm 66.6% of the costs
Fram st January 2079 future Chancet Repalr Habflities will be funded 100% by the Church Commizsioners.

As at 3 1st Decernber 2018, Chapter were aware of only 1 current chancel repair for which it would responsible for 33.3% of the costs. Provision has

been made for this item in the year,

Consolideted entities
Rochester Cathedral Enterprises Ltd Is wholly owned by the Cathedral, and its results and assets have been consolidated into these accounts. The
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24. Connected entitles

Two entities exist which are wholly for the benefit of the Cathedral, but which are not under s control: being Rochester Cathedrel Trust and Friends of

Only iIncoma recetved or recetvable from the entities Is induded in the accounts.

Relevant Information about thelr income and assets IS

Friends of Rochester Rochaster Cathedral
Cathedral Trust
2019 2018 2019 2018
£000 £000 £000 £000
{Draft)
Gross income 102 452 256
Net incorme 40 141 2
Amount pald to the Cathedral 86 268 1692
Gross Assets 1,263 394 254
Net Assets 1,262 304 252
25, Heritage Assets
The Cathedral owns a number of assets that are of architectural, archeeological, artistic or historic interest and which would be considered to be herlinge
assets, As stated In the Accounting Policies note, no value Is placed on these assets in the balance sheet.
Nature of assets
Heritage assets fafl indo the following categories:
Paintings
Plate
Texties {Including robes and aftar Iiner)
Books
Stained Glass
Monuments and Ledgers
Miscellaneaus (induding bells, organs, docks, and Hghts).
No ftems Induded In the inventory have been disposed of In the perlod and no ttems scquired which would warant inclusion In the Twentory.
Aceuisition, disposal, preservation end management of heritage assets
Under section 13(1) of the Care of Cathedrals Measure 1900, Cathedrals ars required to keep an inventory of ftems owned by the Cathedral that are of
architectural, archaeciogical, artistic or bistoric interest.
Section 2(b) and (¢} of the Measure also tssues strict guldelines about the acquisition and disposal of such assets,
Mary of tha heristage assets held are stuated within the Cathedral itself and can be viewed by visitors to the Cathedral. From time to time, the Dean
and Chapter will grant public access to cartein heritage assets such as the exhibition In July 2010 of the Textus Roffensts, the earflest written record of
the English language. The Textus was on display in October 2015 together with the Faversham Magna Carta and from September 2018 to February
2019 it has bewn exhibited at the British Library,
26. Post balanca sheet avent

Since the yesr-end the COVID-1G arisis has had a major Impact bath globally ard in the UK. The Chapter has disclosed s assessment of the impact on
the cathwdral on page 26. The financial Impact of the crisis has reduced the expected future income of the cathedral and cost reductions have been
required. Management accounts forecasts currently show a shortfall of approximately £100k for the yesr. The values of investrnents have reduced since
the year-end as disciosed innate 5.
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